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My Career Focus is to obtain a position that allows me to utilize my technical skills and knowledge. The position should present challenging opportunities for advancement and professional growth, and which provides opportunities for innovation and exploration of new ideas.


Key skills

· Service Governance and Assurance.
· Project/ Account/ Service Management Office.
· Accounts Receivable
· Reconciliation.
· Month end reporting
· Team handling
· Work force Management
· Performance Management
· Internal Audit

Professional Exposure:

Atos India Pvt Ltd

Designation		Manager - Process
Duration		January 2022 – Till date.


Designation		Associate Manager
Duration		May 2016 –Dec 2021.


Job Responsibilities
Process Management

· Ensure smooth functioning of job allocated to the team members and extend support to the team members as and when required with regards to the process. 
· Broader Business Knowledge and focuses on the requirements of Financial Analysts and Stakeholders. 
· Coordinate with various departments in developing process flows, implementing and transitioning processes in line with internal guidelines, Global design and customer requirement
· Conduct brain storming sessions and focus on taking up and implementing continuous process improvements and Lean 6 projects within the team.
· Conducting CAPA sessions and finding the root cause and preventive actions for the errors with respect to process.
· Good in Resolution Management with respect to Technical issues/Query from business related to Billing
· Ensure that all Process Documentation, Process Risk Management, Process Control, Process Stability is taken care of, so that they are measurable, repeatable and predictable

Team Management

· Manage & monitor the performance of teams, maintain Shift Statistics to ensure efficiency in process operations and meeting of individual & group targets
· Manage leave requests to ensure that there is adequate staff coverage for continuous customer service delivery
· Determine training needs of employees; conduct suitable training programs, mentoring sessions to enhance their operational efficiency and productivity
· Handle Hiring, Performance Management; including the Objective Setting and Appraisal,  Career Progression & Feedback and compensation





Shell Business Service Centre

Designation		Senior Analyst
Domain		            Revenue Accountant (Accounts Receivable)
Duration		Oct 2013 – May 2016.
Role			Senior Analyst
                                    Revenue Accountant – Oil & Gas, 
       			Upstream Americas Revenue Accounting (UARA)
       			Shell Exploration & Production Company
       			Gulf of Mexico- Off-Shore Fields.

Job Responsibilities
· Account for Oil & Gas sales revenue for Shell operated/owned fields in the Gulf of Mexico-(USA).
· Responsible for accounting the entries of the asset from the inception stage which involves accounting entries for budgeting, invoicing, receivables, inventory analysis of the asset.
· Verify the accuracy of the invoices for the total volumes purchased by individual purchasers for oil & gas.
· Prepare and report Royalty payments to US Federal Government & State Revenue departments for the Oil & Gas sales.
· Maintaining of partners information, allocation of total production from fields as per the working partners ratio, review the receivable and payable statements for the imbalances due to excess and short deliveries.
· Approving the payments of Pipeline Companies for the various charges like Gas Transportations and Handling Charges.
· Invoicing working interest partners for payables that may occur due to Gas Imbalances against Entitlement and Deliveries.
· Booking of Revenues using “Oracle Energy” ERP which interfaces to SAP.
· Analyzing revenue receivables and follow up on outstanding receivables and booking of Expenses related to sales via SAP journals, analyze payable balances.
· Interact with Volumes & Measurement Team to get the monthly volumes, pricing team for the commodity prices and update them in ERP.
· Setting up of new agreements, Division of Interest in ERP to calculate the revenues in accordance with working Interests. 
· Analyze and report to the top management, the Volume & price fluctuations, against estimated production to actual production. 
· Monitor the overall functioning of Processes in compliance with SOX requirements, identify improvement areas and implement adequate internal control measures to ensure compliance requirement. Through review and continuous monitoring make sure that the process is customer requirement compliance.
· Ensure effective credit management through customer account analysis, low past due receivables, timely and accurate recording of cash and keeping the disputes at minimum
· Manage Accounts Payable function with tasks including Processing of PO and non PO invoices, Vendor reconciliation and payment process  
· As part of General Accounting, handled bank reconciliation and responsible for sub ledger balancing and also mange Intercompany account and reconciliation
· Providing Forecast fund positions to by means of providing estimated sales/production values for the month for each field.
· Ensuring the Prices/Volumes are updated correctly as per the production/allocation reports and the revenue generated is accounted correctly using various internal and external control frame work.
· Provide monthly breakups of Receivables and Payable balances with status notes which are signed off by management.
· Represented O2C when upgrading the ERP from Oracle to SAP for business needs.
· Worked on testing the new system implementation
· Co-ordination on weekly & monthly calls with the GPO's (Global Project Owners) & IT teams for new system implementation

Maersk Global services, Chennai

Designation		Process Expert
Domain		            On Account Research (Accounts Receivable)
Duration		Aug 2012 – Sep 2013.

Job Responsibilities
	· Performing research on the un-reconciled balances of customer accounts.
· Working on unallocated receipts on daily basis.
· Validating and clearing credits with invoices after researching on the same.
· Prepare the Monthly dashboard with team achievements and future plans.
· Handling queries raised by the customers in relation to the refunds processed.
· Working on unallocated receipts on daily basis and matching all the payments to the correct invoices.
· Auditing all on account receipts and identifying the errors committed by the payments team.
· Performing reposting and research based on the disputes registered by the customer and handle query/escalations both internally & externally
· Closing all the disputes by maintaining 100% accuracy levels
· Performing no remittance research on on-account items.
· Performing reposting and research based on the disputes registered by the customer and handle query/escalations both internally & externally
· Highlighting the Project issues and follows up till the resolution.
· Reporting the SLA metrics to the clients on daily basis.
· Handling all kinds of management reports and cascading ageing report on daily basis to management.
· Generating the weekly/monthly report as per client requirements.
· Was a part of migration team for various processes and was responsible for training and sharing the knowledge within the team.
· Ensure seamless migration through proper training of resources and resolution of issues on a timely basis as well as regular post migration reviews
· Validating and clearing credits with invoices after researching on the same.
· Handling queries raised by the customers in relation to the refunds processed.
· Provide guidance to the team members in the process on all the activities.
· Conduct meetings within the team to resolve process related issues.
· Conduct meetings with other teams to build the end to end process knowledge among the team members.
· Prepare DSO report which is reported to the client management on a monthly basis.
· Discuss with client counterparts and client managers about ongoing issues and handle their queries.
· Preparation of Standard Operating Procedures and getting the same approved from the clients within the stipulated time mentioned.
· Help and train the new joiners to process activities and ensure 100% review mechanism are in place.


· Meeting the SLA standards (Accuracy & TAT -100%)


Hewlett Packard Enterprises

Designation		Financial Associate - III
Domain		            Order to Cash (Accounts Receivable)
Duration		Mar 2010 - Aug 2012.

Job Responsibilities
· Verify the accuracy of work and authorize routine payments done by the team
· Provide guidance to the team members in the process on all the activities.
· Conduct meetings within the team to resolve process related issues.
· Conduct meetings with other teams to build the end to end process knowledge among the team members.
· Headed the team in analyzing the miscellaneous account of one region (Toronto) and took measures to divert the income or expenses to right accounts.
· Do billing corrections on specific auto generated invoices.
· Checking the bank statement from time to time to ensure the receipt of cash and also supervise the team on timely cash allocation.
· Prepare and analyze the ageing reports and make relevant decisions on collecting the same.
· Prepare DSO report which is reported to the client management on a monthly basis.
· Maintenance of customer database for Canada region.
· Perform/ prepare, activities/reports based on the request and requirement of the clients.
· Query handling and SME for the process.
· Discuss with client counterparts and client managers about ongoing issues and handle their queries.
· Responsible to provide the SLA metrics to both HP as well as client heads.
· Responsible to maintain the financial data of the entire process such as daily SLA reports, Quality Check report, Issue log and error log report.
· Perform analysis of financial data and submit the Daily, weekly and monthly trackers to the Reporting Supervisor and Operations Manager.
· Reconciliations of sales and analysis of revenue and expenses made within the subsidy.
· Preparation of Standard Operating Procedures and getting the same approved from the clients within the stipulated time mentioned.
· Help and train the new joiners to process activities and ensure 100% review mechanism are in place.
· Review the performance of the team members and provide feedback at the end of each quarter and assist the manager in providing the ratings during the performance management cycle

Designation		Financial Associate - III
Domain		            Order to Cash (Accounts Receivable)
Duration		May 2008 – March 2010.

Job Responsibilities
· Responsible for reviewing the lockbox/customer bank website and keep track of the cheques and wire payments received and to apply the cheques received to the appropriate customer accounts in SAP.
· Perform all types of cash application activities based on the information received from the customers.
· Preparation of appropriate journal entries and perform the cash application for the incoming wire payment received from customers.
· Process the AR cash application and handling all the queries, calls and reports on SYACC, a UNIX based ERP.
· Perform correction of customer accounts and also correction on invoices delivered.
· Month end reporting to prepare the Ageing Report and Provision for bad and doubtful debts report by retrieving the data from SAP and Business Warehouse tools.
· Meeting the SLA standards (Accuracy & TAT -100%)


Professional Achievements:

· Rewarded as the “Employee for the Quarter”
· Received significant appreciations from both HP as well as Client management for maintaining the accuracy levels and turn around time at 100%.
· Represented the AR team for Client Visit and was made to elucidate the process flow of the AR process which was highly prized.
· Turned the SLA from red to Green for an activity being crucial and sustained it till the end
· Implemented 4 Kaizens in the process, by which there was cost reduction, time saving, accuracy and TAT improvements and also reduction of manual intervention.
· Rated as K- Significant exceeds Expectat (Key Performer) and P+ in the various performance rating cycles.


Educational Qualification:

· MBA in Finance from IGNOU, New Delhi 
· B.com from Anna Adarsh College for women, University of Madras
· Proficient in MS Office (Excel ,Word, PPT)
· ERP Exposure: SAP, Oracle, SYACC.


Personal Traits:

Father Name		:	Raghuram. D
Date of Birth		:	30-12-1988
Marital Status		:	Married
Languages Known	:	English, Telugu, Tamil & Hindi
Address	:	Kelambakkam.

Passport & Visa Details	
Passport No	:	G8009321
Valid Till	:	30/04/2018
Visa		:	US B1 valid till 2022. 



  I hereby declare that all the above information is true to best of my knowledge.	


Regards,
Harini D
Chennai

